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1 Purpose of the Report

11

To provide members of the Board with the opportunity to review and comment upon
the updated Consultation, Communications and Engagement Strategy which
supports the corporate strategy.

2 Recommendations

2.1

Members are recommended to:

a. Note and comment upon the revised Consultation, Communications and
Engagement Strategy.

3 Link to Corporate Objectives

3.1

4

This strategy links to the delivery of some of the corporate objectives, the key ones
being Customer focus and Listening to our stakeholders, because the Consultation,
Communications and Engagement Strategy is focussed on detailing the range of
ways and reasons why we consult, communicate and engage with our customers and
stakeholders as well as highlighting any risks that would affect us in meeting any of
the objectives listed below.

Customer Focus

To design our services around the needs of our customers (whether scheme
members or employers).

Listening to our stakeholders

To ensure that stakeholders’ views are heard within our decision making processes.

Valuing and engaging our Employees

To ensure that all our employees are able to develop a career with SYPA and are
actively engaged in improving our services.

Implications for the Consultation, Communications and Engagement Strateqy
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4.1

5.1

5.2
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The actions outlined in this strategy address the landscape around who the Authority

will consult, communicate and engage with customers and stakeholders and how we

will know if this has been a success. As a result maintenance of the strategy (which is
a statutory requirement) addresses risks around regulatory compliance and failure to

follow due process when considering new policies.

Background and Options

The Authority currently reviews the Consultation and Communications Strategy
annually, with any smaller changes being made on an ad hoc basis throughout the
year. We would like to propose extending the review period to every two years, with
ad hoc amends as and when needed during that period going forward.

Commentary is This review included a larger revision of the document including the
following amendments:

Generic text changes to fit our corporate style, checking of grammar and punctuation.

adding in new sections around communication types, methods, frequency and whether
these were digital or non-digital.

The inclusion of a table detailing our target audiences and the different key messages
we would communicate them across the different communications channels we
provide.

The addition of a key risks section looking at what elements would stop this strategy
being delivered.

The inclusion of new communications activities such as the hybrid member sessions
held at Oakwell house for 2022/23.

The changes also included a new layout removing the traditional two column layout in
most areas and the addition of images and tables to break up the amount of text,
making the document easier to read.

Following the initial rewrite of the strategy, the draft document was then sent out to 151
members of our Focus Group for consultation in mid-February 2023. 21 people replied
and a summary of their comments can be found below:

Most people who fed back agreed that it made sense to include Engagement in the
title of the document as these activities were mentioned within the document.

Some came back with text and grammatical errors.

Most agreed it was a comprehensive and well written document, although some
argued it was too long and a condensed version would be better. This however
wouldn’t be possible as there are legal requirements for what this document needs to
contain, and a condensed version wouldn’t meet these.



Some questioned if we needed the extended version history page and could this be
made shorter.

A few members welcomed the addition of diagrams and tables to break up the content
and make it more visually appealing.

One person raised the question of us moving to a more digital approach and asked if
we are considering an App as part of future plans.

Other raised issues around mypension and asked if this is how we want people to
access their information could it be made more user friendly and responsive for
smartphones as not everyone has a laptop.

5.4 Small amends around some of the text and grammar in the document were made
following the feedback the Focus Group Provided and are included in this latest version
of the document.

5.5 The Board are asked to review the Consultation, Communications and Engagement
Strategy and in particular to consider whether any significant areas are not captured.
Any revisions suggested will be discussed and incorporated into the final version of
the document that will go to the Authority Meeting in June for final approval and sign
off before being published on our website

5.6 This document will help to shape the role of Communications Assistant and we will
look to recruit to this role later in 2023 to help the Communications Officer deliver
planned communications activity to our members and stakeholders.

6 Implications

6.1 The proposals outlined in this report have the following implications:

Financial None directly from this report. Specific new initiatives may
have financial implications which will be dealt with as part of
the budget process as necessary. It is intended to identify a
specific budget for communications activity within the existing
budget and reflect this in the Strategy in future.

Human Resources | None directly from this report

ICT None directly from this report
Legal None directly from this report.
Procurement None directly from this report.

George Graham

Director
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